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Human Resource Management (HRM) is a relatively new 
approach to managing people in any organisation. People are 
considered the key resource in this approach, it is concerned 
with the people dimension in management of an 
organization. The Indian poultry industry employs more than 
3 million farmers and 15 million agrarian farmers who grow 
poultry ingredients for feed and contributes. Rs 26,000 crore 
to the national income, the poultry farm industry engages all 
type of labor, namely Skilled, Semi-skill and unskilled 
laborer. This study primary focuses on to understand the 
prevailing present scenario of human capital in Poultry 
farming industry at Namakkal District. In order to 
understand the present scenario the researcher raises the 
questions regarding the availability of different type of 
labour, labour turnover, and procurement problem. 


Copyright © 2017 Gnanasekaran et al. This is an open access article distributed under the Creative Common 
Attibution License, which permits unrestricted use, distribution, and reproduction in any medium, provided the 
original work is properly cited. 


INTRODUCTION 

Human Resource Management (HRM) is a relatively new approach to managing 
people in any organisation. People are considered the key resource in this approach, it is 
concerned with the people dimension in management of an organisation. Since an 
organisation is a body of people, their acquisition, development of skills, motivation for 
higher levels of attainments, as well as ensuring maintenance of their level of commitment 
are all significant activities. These activities fall in the domain of HRM. Human Resource 
Management is a process, which consists of four main activities, namely, acquisition, 
development, motivation, as well as maintenance of human resources. French Wendell, 
defines “Human resource management as the recruitment, selection, development, 
utilisation, compensation and motivation of human resources by the organization”. 
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1.1 Importance of Human Resource Capital 

Importance of personnel management is in reality the importance of labour functions 
of personnel department which are indispensable to the management activity itself. 
Because of the following reasons human resource management holds a place of importance. 

1. It helps management in the preparation adoption and continuing evolution of 
personnel programmes and policies. 

2. It supplies skilled workers through scientific selection process. 

3. It ensures maximum benefit out of the expenditure on training and development and 
appreciates the human assets. 

4. It prepares workers according to the changing needs of industry and environment. 

5. It motivates workers and upgrades them so as to enable them to accomplish the 
organisation goals. 

6. Through innovation and experimentation in the fields of personnel, it helps in 
reducing casts and helps in increasing productivity. 

7. It contributes a lot in restoring the industrial harmony and healthy employer- 
employee relations. 

8. It establishes mechanism for the administration of personnel services that are 
delegated to the personnel department. 

Thus, the role of human resource management is very important in an organisation and 
it should not be undermined especially in large scale enterprises. It is the key to the whole 
organisation and related to all other activities of the management i.e., marketing, 
production, finance etc. 

1.2 Overview of Indian Poultry Farming Industry 

Indian Poultry Industry is one of the fastest growing segments of the agricultural 
sector today in India. As the production of agricultural crops has been rising at a rate of 1.5 
to 2% per annum while the production of eggs and broilers has been rising at a rate of 8 to 
10% per annum. Today India is world's fifth largest egg producer and the eighteenth largest 
producer of broilers. 

1.3 Research Problem 

This study primary focuses on to understand the prevailing present scenario of 
human capital in Poultry farming industry at Namakkal District. In order to understand 
the present scenario, the researcher raises the questions regarding the availability of 
different type of labour, labour turnover, and procurement problem. 

1.4 Objectives of the Study 

1. To know the present labour position, type of labour engaged in the poultry farming 
industry at Namakkal District. 

2. To know the labour turnover and identify the relationship between different type of 
poultry farming organization at Namakkal District. 

1. To analyse the procurement of labour problem among the three level of labour. 
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METHODOLOGY 

To answer certain research questions, structured questionnaires are used, in order to 
obtain an objective view from industry role players regarding the current trends of labour 
force and issues of labour force in the industry. Collection of Data: Both primary and 
secondary data have been collected for the research work. Sample Design and Sampling 
Method: This study is an empirical study based on survey method. The researcher selected 
random sampling method to select the respondent. Sample Size: A total of 270 (at 5% of 
margin of Error, 99% of Confidence level) poultry farmers were selected on the simple 
random basis to obtain information using structured questionnaires. 

ANALYSIS AND FINDINGS 

3.1 Labours Engaged in the Poultry Farming Industry 

Labours working in the poultry farms are distributed according to their number of 
labours engaged in the poultry farms. It starts from Minimum 2 workers and maximum 80 
people are working. At the minimum level, from 2 to 10 workers are employed in 63 poultry 
firms. 11 to 20 people are employed in 69 firms. From 22 to 30 people working in 58 firms. 
31 to 40 people are employed in 28 firms, 41 to 50 worker are employed in 40 poultry firms 
and 51 and above worker are working in 12 poultry fims.it is concluded that 20 poultry 
firms are employed 50 workers in their firm.l. out of 270 poultry farms, 170 respondents 
were in the age group between 35 to 50. It is concluding that the middle aged group were 
largely engaged in the poultry farming business. 


3.2 Problem of Procuring Labour 

Table 1: Frequency Distribution of Problem of Procuring Labour 


Procuring 

Labour 

Count 

Cumulative 

Count 

Percent 

Cumulative 

Percent 

Graph of Percent 

Rarely 

16 

16 

5.93 

5.93 

1 1 

Sometime 

166 

182 

61.48 

67.41 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

Not at all 

9 

191 

3.33 

70.74 

1 

Permanently 

79 

270 

29.26 

100.00 

1 1 1 1 1 1 1 1 1 1 1 


Sources: Primary Data 


Irrespective of type of labour, all the poultry farms are facing difficulties getting a 
labour in right time. The above table shows the opinion of poultry farms regarding 
procuring laobur. Out of 270 respondents 166 have face (61.48%) difficulties procuring 
labour in sometimes. 79 poultry farmers permanently facing procuring labour. It is 
concluding that majority of firms facing procuring labour in sometimes 


3.3 Type of Labour Engaged in the Poultry Farms 
Table 2: Frequency Distribution of Labour Type 


Type of 
Labour 

Count 

Cumulative 

Count 

Percent 

Cumulative 

Percent 

Graph of Percent 

Semi-skilled 

85 

85 

31.48 

31.48 

1 1 1 1 1 1 1 1 1 II 1 

Skilled 

135 

220 

50.00 

81.48 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
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Unskilled 

50 

270 

18.52 

100.00 

1 1 1 1 1 1 1 


Sources: Primary Data 


The above table shows the type of labour employed by the firm. There are three 
types of labour normally engaged in poultry farms. Namely skilled, semi-skilled and un 
skilled. Out of 270 poultry farms 135 are employed (50%) skilled labour. 85 are employed 
semi-skilled labour. Un skilled labour are engaged by 50 poultry farms. It is clear from the 
above table that majority are employed skilled labour in their firm. 


3.4 Labour Turnover 

Table 3: Frequency Distribution of Labour Turnover 


Labour 

Turnover 

Count 

Cumulative 

Count 

Percent 

Cumulative 

Percent 

Graph of Percent 

Rarely 

17 

17 

6.30 

6.30 

1 1 

Sometime 

183 

200 

67.78 

74.07 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

Not at all 

12 

212 

4.44 

78.52 

1 

Permanently 

58 

270 

21.48 

100.00 

1 1 1 1 1 1 1 1 


Sources: Primary Data 


Labour turnover is inevitable any type of organization. There the poultry farms are 
not exception in this issue. The above table shows the opinion of poultry farms regarding 
labour problem. Out of 270 poultry farms, 183 are facing (67.78%) labour turnover 
sometime. 58 poultry farms (21.48%) facing laobur turnover problem permanently. Just 12 
poultry farms not at all facing any labour turnover problem. It is clear that majority of the 
poultry farms facing labour turnover problem sometime. 


Table 4: Cross Tabulation for Labour Turnover by Oraganisation 


Facing Labour 
Turnover 


Partnership 

Private 

Company 

Proprietary 

Row 

Total 

Rarely 

Observed frequency 

0 

17 

0 

17 

Percentage of table 

0.00% 

6.30% 

0.00% 

6.30% 

Sometime 

Observed frequency 

15 

93 

75 

183 

Percentage of table 

5.56% 

34.44% 

27.78% 

67.78% 

not at all 

Observed frequency 

0 

0 

12 

12 

Percentage of table 

0.00% 

0.00% 

4.44% 

4.44% 

permanently 

Observed frequency 

14 

12 

32 

58 

Percentage of table 

5.19% 

4.44% 

11.85% 

21.48% 

Column Total 

Observed frequency 

29 

122 

119 

270 

Percentage of table 

10.74% 

45.19% 

44.07% 

100.00% 


Sources: Primary Data 


The above table shows how often the four values of Labour turnover occur together 
with each of the three values of Organization namely, private, partnership and proprietary. 
The first number in each cell of the table is the count or frequency. The second number 
shows the percentage of the entire table represented by that cell. For example, there were 0 
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times when Labour turnover equaled Rarely and Organization Equaled Partnership. This 
represents 0.0% of the total of 270 observations. 

Table 5: Tests of Independence 


Test 

Statistic 

Df 

P-Value 

Chi-Square 

57.650 

6 

0.0000 


The results of a hypothesis test run to determine whether or not to reject the idea 
that the type of organization and nature of the procurement labour problem classifications 
are independent. Since the P-value is less than 0.05, we can reject the hypothesis that type 
of organization and Procurement problem are independent at the 95.0% confidence level. 
Therefore, the observed value of Labour turnover for a particular case is related to its value 
for type of poultry farm Organization. 

3.5 Type of Labour and Procuring Problem 

The Kruskal-Wallis test is a nonparametric test that is used with an independent 
groups design comprising of more than two groups. It is calculated based on the sums of the 
ranks of the combined groups. It is used when violations of assumptions underlying 
parametric tests (e.g., population normality and homogeneity of variance) are extreme. 

Table 6: Ranking of Labour Problem in Relation with Type of Labour 


Testing variable 

Type of Labour 

N 

Mean Rank 


Skilled 

135 

146.48 

Procuring labour is a Problem in the 

Semi-skilled 

85 

148.65 

Business 

Unskilled 

50 

83.50 


Total 

270 



Table 7: Result of Kruskal Wallis Test 


Grouping Variable: Type 
of Labour 

Procuring labour is a 
Problem in the Business 

Chi-Square 

36.713 

df 

2 

Asymp. Sig. 

.000 


The null hypothesis tested by the Kruskal-Wallis analysis is that the three type of 
labour engaged by the poultry farmers have the same effect on the labour problems. 
Therefore, the samples are random samples from the same or identical population 
distributions. The obtained Kruskal-Wallis statistic is interpreted as a chi-square value and 
is shown to be significant, x2 (df = 2) = 36.713, p < 0.01. Thus, it can be concluded that the 
three types of labourers are not equally effective with regard to the labour problem. 

CONCLUSION 

The Indian poultry industry employs more than 3 million farmers and 15 million 
agrarian farmers who grow poultry ingredients for feed and contributes. Rs 26,000 crore to 
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the national income, the poultry farm industry engages all type of labor, namely Skilled, 
Semi-skill and unskilled laborer. The industry needs all type of labor in their firm. Fewer 
newcomers to the market could result in a shortage of skilled labour available to the 
industry. Lack of trained human resource in the field of poultry farming and disease 
prevention and control. It should be suggested that NCEC make ensure the availability of 
trained human resource and create an awareness and information to all the poultry farms 
in order to prevent the diseases. 
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